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Our Mission

To provide the community with volunteers who stand beside, empower and instil confidence
in all court users.

Our Vision

To provide the community with volunteers to support all court users and enhance access to justice,
as a nationally recognised organisation.

Our Values
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INCLUSION & CURIOSITY & COURAGE EXCELLENCE

EMPOWERMENT We are committed to We strive to be our best and
We respect, support continuous learning, meet the highest standards.
and value diversity in innovation & growth.

all its forms. As individuals and as an
organisation, we have

courage to explore and

accept new challenges.

COLLABORATION EMPATHY & INTEGRITY

We work collaboratively to COMPASSION We act ethically, honestly,
achieve shared goals and We support each other with fairness and impartiality
greater impact. and people we serve with
kindness, empathy and
compassion and without
judgment.

8 o




Priorities

SERVICE

Work where and when we are most needed and
can make a real difference for court users.

WE WILL:
e Respond to the changing needs of court users and
the dynamic court environment.

Collaborate or partner with other services that
operate within and beyond the courts.

Identify and service new and emerging areas
of need.

How we measure success:
Court users report a high level of satisfaction.

Stakeholders confirm our responsiveness to
service needs.

Our service reach increases.

PARTNERSHIPS AND REPUTATION

Build strong community and stakeholder
relationships to expand our reach and influence.

WE WILL:

e Build our reputation as an evidence-based service
provider and a source of quality information and
support.

Understand and respond to the needs of each
jurisdiction.

Promote our services in the community through
partnerships and proactive engagement.
Create new relationships that advance
strategic goals.

How we measure success:
There are increasing referral numbers.

There are more types of referral pathways in and out
of Court Network.

Stakeholders have confidence in the skills and
knowledge of volunteers.

Court user and stakeholder feedback

Maintenance of accreditation with government and
regulatory bodies

Embedded quality and risk management frameworks
Performance and development management framework
Key performance indicator scorecard

VOLUNTEER WORKFORCE

Provide high-quality services through a skilled
volunteer workforce.

WE WILL:
e Recruit a diverse and adaptable workforce that
reflects the communities we serve.

Design and deliver volunteer training and develop-
ment for volunteers that reflects best practice.

Develop retention strategies that are appropriate
to the different cohorts of volunteers.

Prioritise the wellbeing and safety of our
volunteers and staff.

How we measure success:

e We have adequate availability of trained volunteers
and staff to meet our operational commitments.

Our volunteers have high levels of satisfaction and
retention.

Our volunteer workforce is more diverse and better
reflects our community.

ORGANISATIONAL CAPABILITY

Secure the organisational base needed to deploy
our highly skilled volunteers.

WE WILL:
e Promote Court Network as an indispensable
element of the justice system.

Preserve existing and explore new potential
funding sources.

Optimise our systems to ensure we are efficient
and effective.

Implement a regime to measure impact.

Build the capability of our workforce to
implement, review, learn, and innovate.

How we measure success:

e Our balance sheet shows a strong financial position
to achieve our goals.

The contribution of our volunteers is measured and
incorporated in our reporting.

Our impact is measured and is increasing.

Contact us

Telephone Help Line 1800 571239
admin@courtnetwork.com.au
courtnetwork.com.au

® twitter.com/CourtNetworkinc

@ au.linkedin.com/company/court-network-inc
www.instagram.com/courtnetwork




